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Work Force 
 

Volunteers 
How can a Neighborhood Association recruit active members, especially 
workers and volunteers? First, you should have a clear vision of your 
purpose and goals. You need to have clear understanding of roles and 
responsibilities for each member. Invite them to informative events and 
activities, but not business meetings. Give new members a chance to 
participate through activities such as passing out information at meetings, 
working on a neighborhood project or stuffing envelopes. This will make 
the volunteer feel useful and productive. Work should be spread out 
through Board Members and dedicated volunteers to avoid overloading 
specific members.  
 
Recruiting Members 
When recruiting and retaining members, it is important to show 
enthusiasm. Show your expertise by expressing what you expect the 
volunteers to do and emphasize the importance of the task at hand. These 
are some methods other Neighborhood Associations have used.  
 
 Door-to-Door: hand out brochures and make personal contact with 

residents through block captains or recruitment committee members 
 

 Posters and Brochures: place recruitment posters/brochures at 
libraries, bus stops, schools, churches and other local businesses. 
 

 Convenience: mail membership brochures to all neighborhood 
residents, provide membership forms and information in your 
newsletter and/or your website page/social media forum 
 

 Have a Purpose: present a project or cause of immediate interest to 
potential members, a “hot” current issue, a neighborhood needs 
survey or some other useful information to intrigue the reader 

 
 Group Identity: provide neighborhood t-shirts  

 
 Community Visibility: use your newsletter and/or web page to 

announce the group’s accomplishments and recognize volunteers. Be 
sure to write your own press releases for the media or local news. 
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 Community Connections: build a networking relationship with other 

neighborhood groups like Crime Watch, local businesses, churches 
and schools. Ask to have an association table at other events like 
fairs, parades, farmer markets, church socials, etc. 

 
 Have Fun: organize block parties and invite the whole neighborhood. 

You can also provide snacks at your meetings, coordinate hands-on 
projects and invite non-members and kids to participate 

 
Members Retention 
New members are always willing to join; however, it is more important to 
retain active members than seek out new ones. You can do so by keeping 
members active and involved. The following are additional ideas that can 
help you: 
 
 Keep Them Motivated: Help find a place for them in the 

organization, people are more likely to be interested if they know 
that they are important to the organization 
 

 Have a List of Things to Do: When one project ends, another should 
start. Or, if people become uninterested in the current project, they 
can always get assigned a new one. 

 
 Organizing Their Own Projects: Be inclusive and allow members to 

assist in problem solving. Encourage new ideas and input! 
 
 Help them Feel at Ease: New members who see the same people 

running every project will feel excluded and may not return. 
 
 Maintain Current Records: Keep a file with members’ names, 

addresses, phone numbers, occupations and areas of interest. 
 

 Have Fun: Throw sponsor parties to get to know each other better. 
This will foster a strong sense of community spirit! 
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Membership Dues 
 

Dues are not mandatory for your association, but can assist you as a source 
of spending cash to better the association. All income including dues 
should be tracked and placed into a business account under special care. If 
a member does not want to or can’t help physically, remind them that they 
can still help by contributing cash (dues) or in-kind materials and still be 
appreciated members.  
 
What are the benefits of being a member? For most people a “good 
feeling” isn’t enough. Make a list of the benefits each member gets in 
return for paying their annual dues. Tell your members what their money is 
being used for so they know it is not being wasted.  
 
Example of items paid for by member dues: 
 
 Printing of newsletter 

 Thank you gifts 

 Promotional items (i.e. t-shirt, mug or pencil) 

 Recognition Awards 

 Funding meetings refreshments 

 Rental fees for meeting locations 

 Supplies for fundraisers  

 Anything else that your association deems needed for funding 

 

Recruiting and keeping volunteers is something that is learned through 

practice and experience. Have fact sheets for each recruiter addressing such 

things as the purpose of the task they are recruiting for (see page 87-89) 

and brochures to pass out. 
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Share the Work! 

The number of leaders, members and events your Neighborhood 

Association has, will determine the workload of the group. One leader may 

be in charge of making sure news gets to its members quickly about 

upcoming events; while another may focus on finances. As the group 

expands the workload will increase as a whole.  

 

It is important to divide work among several people so it can be completed 

effectively. If one person receives too much work, they will likely not be 

able to finish it on time, or if they do, with less quality. 

 

It is best to divide the duties across multiple people in a group, and work 

on it together. Projects that will take more than a month to complete 

should be given to more than one person - simply to have a safeguard. If 

the main member working on that project gets sick or can no longer 

perform the task, the rest of the group can take the workload; rather than 

bringing someone new to the project and starting from the beginning. 

 

Don’t overwork yourself! Remember that you started this Neighborhood 

Association to help your neighborhood as well as to have fun! If you do 

find yourself under too much stress, do not hesitate to ask for help. 

 

  

 

 

Project: Rebuilding 

Together 2010 

*Rebuilding Together has 

provided extensive home 

rehabilitation and 

modernization services to 

low-income homeowners 

across the country for 25 

years. * 
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Project Ideas 
 

While you are working towards your goals, keep the ball rolling with a list 

of projects and activities that will maintain volunteer participation and 

interest. Keep people involved at all levels: new members can help with 

their hands to get things done physically, while seasoned members can 

work on big projects. If organized correctly, volunteers will enjoy their job 

and ask for more. Eventually, some projects can even been used to 

generate funds! While clean-ups should be for the mutual benefit of the 

community, activities such as cook-outs or auctions can bring in revenue as 

well. Keep in mind that certain project ideas are not for every 

neighborhood. Take a look at your neighborhood, send out a survey or put 

it to a vote to decide which projects should be done in order of 

importance.   

The following is a list of possible short and long-term projects:  

 Community Garden, tree 

planting, flower planting 

 Back-to-school party and 

school supply drive 

 Murals or neighborhood art 

projects 

 Neighborhood scrapbook  

 Crime watch program 

 Block party or festival 

 Neighborhood Signs 

 Security lighting 

 Tutoring program for youth 

 Neighborhood cook-out, 

picnic, or potluck 

 National Night-Out 

Celebration 

 Holiday celebration 

 Neighborhood T-Shirts 

 Yard of the Month Award 

 Neighborhood newsletter, 

web site directory, email tree 

 Paint/fix up projects 

 Themed Events for Holidays 

(Festivals, Carnivals, Parties) 

 Speakers on topics of 

interest to the neighborhood 

 Representative to attend city 

council, school board, and 

planning commission 

meetings 

 Philanthropic projects, such 

as “adopting” a family who 

needs help with a holiday 

dinner or gifts 

 Skills exchange  

 Neighborhood Clean-Up
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Quick Tip: The most 

important thing to 

remember is to 

always be respectful. 

Even if opinions 

differ or personalities 

clash, an agreeable 

solution can almost 

always be met when 

anger is left out. 

Conflict Management 

 
Neighborhood Associations like any other group of people sometimes have 
conflicts. Personalities clash, a leader may burn out and disagreements are 
likely to happen at some point. It is important to know how to manage 
these issues when they arise with wisdom and equality. Here are some 
helpful tips that can help if a conflict occurs: 
 

 Encourage an open discussion between the two parties. 

 Make sure the discussion doesn’t become a series of personal attacks. 

 When mediating, try to guide the group to a solution desirable to 
both parties or find a compromise. 

 Encourage all parties to be present rather than communicating 
through email or phone. Typed language and tone of voice come 
across very differently through devices. Misunderstandings can be 
resolved immediately if everyone is present. 

 Choose an appropriate time and place to talk. If an argument starts in 
the middle of a meeting, intervene and diffuse the situation. If 
tempers become too high to discuss the topic in a meeting, notify the 
people involved who wish to talk and resolve the issue privately with 
mediation. A good time may be after the meeting in the presence of 
a trusted leader. Ask all parties to approach each other without 
hostility and to be respectful. 

 Participants will feel satisfied with the resolution if everyone has fair 
input in generating solutions. Remain flexible and clarify feelings. 
 

Some people avoid conflict and become passive 
aggressive, while others treat simple disagreements as an 
act of war. In either case is best to approach the members 
in conflict personally to settle the disagreement as quickly 
and effectively as possible. If left unresolved, personal 
emotions may damage a partnership, and undermine the 
association as a whole. Many confrontations can be 
resolved with negotiation or finding middle ground. 
However, if a dispute becomes too much for you to handle, 
contact a professional mediator for help. If there is ever an 
emergency, do not hesitate: call 9-1-1 


